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ExpErtiSE

4 PROGRAM DEVELOPMENT: Specializing in Education, the Arts and the Environment. Over 20 years 
experience visioning, creating and directing programs designed to enhance people’s lives. Includes: adult education, 
summer camps, conferences, performing arts and international travel tours.

4 PROJECT MANAGEMENT: Excel at managing multiple projects, people and departments at a time, meeting 
deadlines and strategizing efficient pathways to meet project goals. Excellent interpersonal skills including: team-building, 
leadership, collaboration, facilitation, training, conflict resolution and negotiating. Excellent communication skills both 
written and verbal.

4 TEAM LEADERshiP AND hiRiNG AND TRAiNiNG PERsONNEL: Experience assessing a need, assembling 
the best possible team to address it, then guiding and coordinating their efforts to meet common goals. Experience 
collaborating with many diverse sectors of an organization or community. Also adept at hiring top-notch educators, and 
designing and delivering in-depth training,

4  MARKETiNG AND GRAPhiC ARTs: Over 20 years experience marketing arts, education and travel programs. 
Conducted all aspects of marketing from branding, creating marketing plans and producing collateral pieces. 

AccompliShmEntS

4 Created Oxbow summer Art Camp, an internationally recognized residential fine art program for 
teens that, in the highly competitive summer camp market, went from nonexistent to fully enrolled in 3 summers and 
maintained that enrollment during times of economic downturn. The camp proved extremely successful in supporting teens 
self-confidence and their identification as creative individuals. It succeeded in provided an inclusive, non-judgemental, art 
community where everyone’s voice was heard & issues were resolved in a respectful manner with an eye for greater self-
awareness.

4 Managed the growth of Maui Community College’s (MCC) Personal Enrichment Continuing 
Education Program: Increased revenues by 476%, enrollments by 415% and course offerings by 260%..

4 Co-founded 3 highly successful programs designed to integrate traditional artist tools with 
technology. They were: Cybercamp, a summer youth program; Art-Tech Maui, a nationally attended conference; and 
USC on Maui, a program providing USC film and animation classes to Hawaii residents.

4 Grew MCC’s performing arts program from 2 events/year into a popular 12 event integrated Global 
Rhythms annual series which prospered during a decade of economic downturn in Hawaiî and cuts to arts funding at the 
national and state levels. The program has operated in the black since it’s inception.

EducAtion

4 B.S. Rutgers University~ International Environmental Studies / Fine Art
continued

Design ~ Collaborate ~ Learn
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4 OxbOw Summer Art CAmp 

Napa, CA  • 11/03~9/11

FOUNDING DIRECTOR - Created, developed and managed 
a 17-day internationally recognized fine art program for 
teens ages 13-17. This was a turn-key operation for the 
highly respected Oxbow art School. The school provided 
state-of-the-art studios, dormitories and dining facilities. My 
contribution fell into four arenas.

Establish The Vision: Created the vision and then led  staff 
as we established the culture, goals and pathways to realize 
that vision. Directed staff as we designed all aspects of the 
program, including the curriculum, the residential component 
and the framework within which it all took place. 

Provide Leadership: Hired a staff of 16 faculty and 
counselors and designed and taught a 10-day staff training 
program to teach our core values, how to live them in 
community, and compassionate ways to work with the issues 
facing todays teens. The training was the result of 8 years 
of my research and experience and resulted in a 100-page 
comprehensive training manual. 

Oversee All Operations: Oversaw all operations, including 
creating and adhering to budgets, liaison with school 
personnel and parents, and handling all behavioral and 
disciplinary issues. 

Fill The Program: Solely responsible for enrollment. 
This involved creating and implementing a comprehensive 
marketing plan and clearly communicating the program vision, 
benefits and logistics to prospective parents and teens. 

4 KAtherine miChielS SChOOl 
San Francisco, California • 9/06~6/12

EDUCATIONAL CONSULTANT - KMS is a private infant 
- 5th grade school located in San Francisco. It provides a 
progressive environment for the education of children focus-
ing primarily on the Reggio Emilia model. Worked closely with 
the Director and leadership team in areas relating to group 
dynamics, staffing, staff development & training, fund raising, 
marketing and graphic design. 

4 bArbArA bitner StudiOS 
California • 2/02~present

FREE-LANCE GRAPhIC DESIGNER/COMPUTER 
SOFTWARE INSTRUCTOR • Worked extensively with 
Adobe Creative Suite, for both print and web. Specialize in: 
brochures, catalogues, advertising, posters, large exhibit dis-
plays, websites, multimedia and brand identity. Work often 
involved, photo editing, color correction, file prep, and nego-
tiating print and mail-house contracts • Worked for four years 
with successful artist on an extensive collections of designs 
for commercial licensing. • Taught Adobe Photoshop and 
InDesign for Adult Education.  

4 mAui COmmunitY COlleGe 
Maui, Hawaii • 11/90~6/00

PACE (Personal And Community Enrichment)  
PROGRAM DIRECTOR, PACE is a Continuing Education 
program providing performing arts events, special programs 
and non-credit classes.

Class Programming: Created and coordinated over 200 
non-credit courses per year in the areas of  art, culture, 
music, dance, health, and personal development. Included: 
conducting needs assessment; planning a balanced program; 
hiring and managing instructors and staff; assisting instructors 
with curriculum development; writing promotional materials; 
marketing; fiscal analysis; and program evaluation.

Special Program Development: Co-created:

 • ArtTech Maui: an annual national conference designed 
to explore the interface of art and technology in the film 
industry and job growth on Maui: 

• Cybercamp, a summer youth program integrating arts 
and technology. 

• USC-on-Maui, a program to bring top notch film 
production and animation classes to Maui. 

Performing Arts Presenting: Founded and managed 
Global Rhythms, an annual  12 event series specializing 
in international music and dance from folk traditions to 
contemporary expressions. Worked in partnership with 
statewide arts organizations on block booking and grant 
writing. Collaborated with local organizations on fund raising, 
cosponsorships and outreach activities. 

Marketing: Marketing all aspects of PACE including classes, 
performing arts and special programs.

4 CrOSS CulturAl JOurneYS
 Sausalito, California • 6/00~2/02

DESTINATION MANAGER/TRIP MANAGER - Company 
provides travel opportunities for people interested in global 
awareness, indigenous cultures and personal growth.

Destination Manager: Planned, coordinated, marketed 
ten international trips per year. Involved: planning  itineraries; 
coordinating with land operators, trip leaders, hotels, ground 
transportation and travelers; creating and implementing a 
marketing plan and producing collateral materials.

Trip Manager: Ensured that all aspects of the trip went 
smoothly. Included; attending to individual needs and group 
interactions, ensuring travelers safety, health and comfort, 
handled emergencies, liasoning with land operators, 
documentation and managing expenses.
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